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(Transc r ip t  of a  t a p e  recorded address)  

I t  i s  d i f f i c u l t  f o r  some people  who have n o t  worked w i t h  a  profes-  
s i o n a l  r eco rds  management consu l t an t  t o  understand how they  can 
come i n t o  a  s t r a n g e  o rgan iza t ion  and t e l l  i ts  s t a f f  anything it 
doesn ' t  a l r eady  know. 

H i s  con t r ibu t ion ,  however, is  der ived  from h i s  capacous knowledge 
o f ,  and a b i l i t y  t o  apply e f f e c t i v e l y ,  p r i n c i p l e s  of  good r eco rds  
management t o  any o rgan iza t ion .  

During t h e  year  1948, Emmett J. Leahy, t h e  grandaddy of  r eco rds  
management, i n s t a l l e d  one of t h e  f i r s t  know reco rds  r e t e n t i o n  
programs i n  p r i v a t e  indus t ry .  Backed by 23  y e a r s  of experience 
s o l v i n g  paperwork problems f o r  t h e  American Fede ra l  Government, he  
was w e l l  on h i s  way t o  becoming North America's f i r s t  p r o f e s s i o n a l  
Records Management consu l t an t .  

I emphasize "well  on h i s  way" because an i s o l a t e d  i n s t a l l a t i o n  
d o e s n ' t  make anyone a  p r o f e s s i o n a l  Records Management consu l t an t  
any more than  a  s i n g l e  r a ind rop  makes a  thunderstorm. 

Ne i the r  does t e n  o r  more yea r s  of  exper ience  i n s t a l l i n g  records  
r e t e n t i o n  programs make a  person a  Records Management consu l t an t  
any more than  t e n  yea r s  of  ca ta loguing  c h i l d r e n ' s  books make a  
person a  p r o f e s s i o n a l  l i b r a r i a n .  

Mind you, t h e  exper ience  may c o n t r i b u t e  towards making him an e x p e r t '  
i n  h i s  f i e l d ,  b u t  it i s  s t i l l  a  f a r  c r y  from t h e  broad exper ience  
r equ i r ed  o f  t h e  t r u l y  p ro fe s s iona l  Records Management consu l t an t .  

Records Management, a s  we p r a c t i c e  it, is a  f a r  reaching  sub jec t ,  
t h e  b read th  of  which is  on ly  measured by t h e  assignment, o r  t h e  
need. 

I n  essence ,  our brand of r eco rds  management begins  wi th  t h e  ovum a t  
one end o f  t h e  informat ion  spectrum, and on ly  ends yea r s  l a t e r  wi th  
t h e  incubat ion  of  an idea  i n  t h e  mind of t h e  h i s t o r i a n .  
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I n  any event,  between you and me, t h e r e  is a r e a l  need f o r  both 
exper ts  and p ro fess iona l s  i n  t h e  records  management f i e l d .  

The d i s t i n c t i v e  q u a l i t i e s  of a t r u l y  p ro fess iona l  Records Manage- 
ment consul tant ,  j u s t  l i k e  t h e  character  of an ind iv idua l ,  is 
determined by what he does, and not ju s t  by what he says .  Q u i t e  
obviously, what he does depends on the  l i m i t s  of h i s  resources.  

I n  t h i s  p a r t i c u l a r  case,  t h e  resources of a p ro fess iona l  Records 
Management consul tant  include a sound education a t  a senior  l e v e l ,  
a  broad experience not r e s t r i c t e d  t o  t h e  f i e l d  i n  which he is  now 
working, and the  a b i l i t y  t o  help  h i s  c l i e n t s  i d e n t i f y ,  de f ine  and 
solve  t h e i r  problems. 

Problem recogni t ion  i s  an a r t .  And, a s  wi th  every o the r  form of 
a r t ,  success is measured by time and p rac t i ce .  

The p ro fess iona l  consul tant  i s  adept a t  de f in ing  t h e  causes of 
paperwork and information r e t r i e v a l  problems, and a t  suggesting 
p r a c t i c a l  ways t o  overcome them. He is not  s idet racked by symptoms. 

I n  e f f e c t ,  he doesn ' t  so lve  symptoms any more than a doctor t r e a t s  
a s o r e  th roa t .  He a r r i v e s  a t  t h e  t r u e  nature  of t h e  problem by t h e  
same road t r a v e l l e d  by t h e  doctor when he a s c e r t a i n s  t h e  t r u e  
nature  of  t h e  d i sease  before  t r e a t i n g  it. 

By way of example, a r ecen t  survey revealed  t h a t  a consul tant  gave 
t h e  most s a t i s f a c t i o n  when t h e  problem was well-defined e i t h e r  by 
him o r  t h e  organizat ion before  work on t h e  assignment was s t a r t e d .  

Another important f a c t o r  con t r ibu t ing  t o  h i s  e f f ec t iveness  is h i s  
deep concern and awareness of t h e  human aspects  i n  t h e  problem as  
opposed t o  t h e  "hardware" and t echn ica l  considera t ions .  

He favors  t h e  teacher type r o l e  on assignments r a t h e r  t h a t  t h e  
imperative approach. He spends a g r e a t  d e a l  of  e f f o r t  t r a n s f e r r i n g  
s i g n i f i c a n t  knowledge and problem so lv ing  a b i l i t y  t o  h i s  c l i e n t ' s  
personnel,  and i n  obta in ing t h e i r  w i l l i n g  p a r t i c i p a t i o n .  

Of equal importance i s  t h e  consu l t an t ' s  recept iveness  t o  new ideas  
and information furnished by h i s  c l i e n t  and s t a f f .  A s  a  matter  of 
f a c t ,  we a t  Records Management Company enjoy nothing b e t t e r  than t o  
develop new ideas  i n  unison wi th  our c l i e n t .  

Accordingly, t o  inc rease  h i s  e f f ec t iveness ,  he ded ica te s  a l a r g e  
por t ion  of h i s  working year,  and h i s  Sundays too,  l ea rn ing  how t o  
use  new techniques and devices.  
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He never s tops  learning. I t  is  a well-known f a c t ,  t h a t  as  a group, 
consul tants  have been applying the  p r i n c i p l e  of continuing educa- 
t i o n  for  a very long time. 

He p re fe r s  the  long-term approach t o  "put t ing out  brush f i r e s " .  
He seeks help from everyone he can while on a job without dis turbing 
t h e i r  work. He explains the  reasons behind the  r e a l  problem, and 
o f f e r s  helpful  suggestions for  minor correct ions  whenever poss ible  
as  he goes along. 

He works t o  a design. He c o l l e c t s  both quan t i t a t ive  data  a s  wel l  
a s  q u a l i t a t i v e  information. He s e l l s  t h e  end r e s u l t  as  he t o i l s .  

I He i s  very cos t  conscious, and always equates c o s t  with eff ic iency.  
He uses mathematical models and modules i n  h i s  work. 

He maintains h i s  i n t e g r i t y ,  ob jec t iv i ty ,  judgment, temper, and 
a b i l i t y  t o  communicate coherently under the  most t ry ing  circumstances. 

And f i n a l l y ,  the re  is  one other  qua l i ty  worth mentioning. I t  is  
endurance. The morta l i ty  r a t e  among near consul tants  i s  one of the  
highest  i n  t h e  professions.  Unless he has something concrete t o  
o f fe r .  h i s  end i s  not too f a r  o f f .  

John and I hrme been around a long time. John was consultant t o  
the  S t a t e  of Louisianna, 1956 - 1958. I have been helping people 
solve t h e i r  paperwork and information r e t r i e v a l  problems profession- 
a l l y  s ince  1954. 

Over the  years,  we have developed c e r t a i n  standards and short-cuts 
which have been useful  i n  meeting recurr ing s i tua t ions .  Some of 
them a re  unique; o the rs  a re  adaptions. 

For instance,  John Andreassen has developed a workable p a t t e r n  for  
t h e  inventory and t rans fe r  under agreement, t o  t h e  Dominion Archives, 
of archival  mate r ia l  belonging t o  propr ie tary  crown companies. He 
has done the  same thing fo r  3-dimensional ob jec t s  of an educational 
and h i s t o r i c a l  character.  This should help  t o  make the  work of the  
h i s t o r i a n  much eas ie r .  

On the  other  hand, I have developed standards fo r  the  processing of 
both cur ren t  and non-current records. One of these  i s  q u i t e  unique. 
I developed it while i n s t a l l i n g  Canadian National Railways' 400,000 
square foo t  Records Servicentre.  

I t  i s  a simple, inexpensive manually operated document r e t r i e v a l  
system which quickly pinpoints  any document i n  an inac t ive  records 
centre .  I t  requ i res  only 10 t o  15 minutes of ins t ruc t ion ,  and once 

I 
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For instance,  Hydro-Quebec p r ides  i t s e l f  on l e s s  than a minute and 
a half  information or  document r e c a l l  regardless  of whether the  
document i n  question i s  on t h e  f i r s t  o r  t h i r d  f loor  of t h e i r  
modern and e f f i c i e n t  35,000 square foo t  records centre .  

M r .  Denis Deslongchamps, Hydro-Quebec's Records Manager would be 
only too happy t o  show you around the  next time you a re  i n  Montreal. 
Ca l l  him. 

Under normal circumstances, a consul tant ' s  study r e s u l t s  i n  a repor t .  
The type of r epor t  he prepares depends on the  d e t a i l s  of h i s  i n i t i a l  
assignment p lus  any changes made t o  it during the  study. I t  may 
be a f e a s i b i l i t y  repor t ,  an evaluation repor t  o r  a procedural r epor t  
complete wi th  a s t e p  by s t e p  plan fo r  i t s  implementation. 

Depending on the  type of assignment, one of the  most c r i t i c a l  per- 
iods during the  program i s  the  implementation s tage.  I n e r t i a  o f t e n  
s e t s  i n  and management f reezes  a t  t h e  wheel of decision. A profes- 
s iona l  consul tant  a t t a i n s  h i s  most crowning achievement and shows 
h i s  effect iveness  when he g e t s  a r e luc tan t  management t o  i n s t a l l  
much needed improvements. 

Put t ing recommendations i n t o  e f f e c t  is  a jo in t  r e spons ib i l i ty  between 
t h e  c l i e n t ' s  s t a f f  and the  consultant,  wi th  the  o v e r a l l  planning 
and co-ordination being done by the  consultant.  

During t h i s  phase of the  program, the  profess ional  consultant once 
again proves h i s  effect iveness  by keeping the  program on the  r i g h t  
t rack.  He does t h i s  by constantly reviewing t h e  performance of h i s  
c l i e n t ' s  s t a f f  without encroaching on t h e i r  r e s p o n s i b i l i t i e s .  

Now a word about co-operation. 

There i s  no doubt about it, t h e  records manager, the  a r c h i v i s t  and 
the  h i s t o r i a n  a re  t i e d  together by the  chain of circumstances. We 
should, therefore ,  work together.  

A t  t he  moment, i n  my opinion, the  weakest l i n k  i n  the  chain is  
co-operation. I fu r the r  bel ieve t h a t  the  one area of co-operation 
which would benef i t  everyone the  most is  a co-ordinated program of 
enlightenment. The most important benef i t s  from such a program 
which read i ly  come t o  mind are:  

1. Our image which i s  hazy wolld be sharpened. 
2 .  Doors which a re  closed would be opened. 
3.  P r o f i t s  and knowledge which a re  leaking away would be 

saved. 
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We could enhance our combined and individual  image through a con- 
cer ted and co-ordinated publ ic  r e l a t i o n s  program. Indulging i n  
pub l ic  r e l a t i o n s  is not unprofessional. Other professions a re  
using it with g rea t  e f f e c t .  

We could s t a r t  t h e  b a l l  r o l l i n g  with a simple inexpensive program 
for  the  mailing of appropriate r e p r i n t s  and newsletters t o  a selec- 
t e d  group of businessmen and government o f f i c i a l s .  We might even 
g e t  t h e i r  Publ ic  Relations group t o  put one of two of them i n  t h e i r  
lobbies  fo r  v i s i t o r s  t o  read. I have s t i l l  t o  s e e  a copy of the  
Records Manaqement Quar ter ly ,  the  Canadian Archivis t  or  the  
Business History Review i n  a c l i e n t ' s  lobby. 

These items would help remove the  cloak of mystery our professions 
wear and would show the  rec ip ien t  how he would benef i t  from knowing 
us b e t t e r .  

For example, the  records manager i s  only now l i v i n g  down h i s  repu- 
t a t i o n  a s  a destroyer of records,  and taking h i s  r i g h t f u l  p lace  as  
a bui lder  of more e f f i c i e n t  and use fu l  systems. 

Co-operation could extend t o  t h e  univers i ty ,  and t o  seminars and 
conferences such as  t h i s  one. I n  my opinion, un ivers i ty  courses, 
seminars and conferences should always provide f o r  r ec ip roca l  
speakers . 
To ensure a high degree of proficiency, a speakers bureau including 
speakers from each of t h e  th ree  professions should be s e t  up geo- 
graphical ly .  

A concerted e f f o r t  by everyone might even needle more u n i v e r s i t i e s  
i n t o  expanding t h e i r  curriculum t o  our mutual benef i t .  

Furthermore, a concerted e f f o r t  i s  c e r t a i n  t o  help  you g e t  more fo r  
your services  and open new opportuni t ies  f o r  employment for  each 
of you. 

We a t  t h e  Records Management Company a re  already doing our p a r t  
a s  b e s t  we can, but we a re  only a s ing le  voice i n  the  wilderness. 
How about climbing aboard? I am sure  you can think of other  use- 
f u l  areas  of co-operation. 

(This address was made avai lable  t o  those who attended the  sess ion 
on "The Canadian Archivist" a t  C.H.A., Calgary. Ed.) 




